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Objective 1: To monitor and analyse pupil progress and attainment by race, gender, 
SEND and act on any trends or patterns in the data that require additional support 
for pupils. 
 
Why we have chosen this objective: To consolidate the monitoring and pupil progress 
meetings already in place using the tracking system.  
To achieve this objective, we plan to: include groups in PP meetings  
Progress we are making towards this objective: Staff have had training on Target 
Tracker. Staff meet with SENCO termly to look at progress of SEND pupils. 
 
Objective 2: To ensure pupil and parental engagement in learning and school life, 
across all activities and ensure equality and fairness in access and engagement. 
 
Why we have chosen this objective: parental engagement to pupils learning and 
school life is varied. Some parents struggle in accessing website and email systems.  
To achieve this objective, we plan to: survey parents as to the best ways of 
communicating activities related to pupils learning and school life. Review findings 
of survey. Evaluate after 6 months any new initiatives as a result of the survey with 
parents. 
Progress we are making towards this objective: 
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